
Key Area 1: Quality of Education 

 To implement an evidenced-based structure for foundation subject teaching and learning  

 To embed developments in Maths (White Rose), Writing (Write Stuff) and Phonics (Little Wandle)  

 To establish a culture of reading for pleasure  
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Key Area 2: Outcomes 

 To ensure every child accesses their full entitlement to 
education, achieving at least 90% attendance  

 To embed strategies that impact on the rapid progress of 
the lowest 20%  

 To establish vocabulary as an essential foundation for all 
learning, closing the attainment gap between disadvan-
taged and non-disadvantaged pupils  

Key Area 3: Behaviour and Attitudes 

 To eradicate low-level disruptive behaviours in 
all classes  

 To embed the Federation Values with all stake-
holders  

Key Area 5:  Effectiveness of Leadership and Management 

 To restructure performance management to incorporate fully on
-going SLT monitoring and enable greater use of coaching, 
shared and peer learning opportunities  

 To respond rapidly to ensure all teaching and learning has excel-
lent impact on outcomes  

Key Area 6: Early Years Foundation Stage 

 To embed practice where staff engagement 
impacts on rapid progress  

 To provide opportunity for every child to 
achieve GLD through responsive assessment, 
provision for all and reasonable adjustments  

Premises Development  

Infant 

 Replacement of single external doors 

 Redevelopment of pond area  

 Refurbish three classrooms 

Junior 

 Improve fencing 

 Improve parking area  

 Replacement of windows 

 Repurpose intervention areas 

Key Area 4 Personal Development 

 To establish new and develop existing 
community links for children and 
families across the federation and 
local area  

 To establish procedures to effectively 
support short and long term well-
being needs  


